HEADQUARTERS
CIVIL AIR PATROL NEW JERSEY WING
UNITED STATES AIR FORCE AUXILIARY
PO BOX 16099
MCGUIRE AFB NJ 08641-6099

22 June 2009

MEMORANDUM FOR:  NEW JERSEY WING MEMBERS
FROM: NIJ-001/CC
SUBJECT: New Jersey Wing Safety Week 22-26 June 2009

1. As briefed at the June 13 Commander’s Call, 1 have designated the period beginning Monday, June 22
through Friday, June 26 as New Jersey Wing Safety Week. I am setting aside this time for each of us to assess the
state of our equipment, facilities and safety practices, refresh on mishap reporting requirements, and develop
positive actions we can all take to become a safer organization.

2. Tam asking each of you to work with me this week to further develop and maintain our “Safety First” culture
in New Jersey Wing. While we have done much to protect the welfare of our members and preserve assets
entrusted to us, recent statistics show that there is yet more we can do. Accidents continue to happen, resulting in
personal injuries and significant financial losses. And, on a national scale, CAP is experiencing an upward trend
in mishaps.

3. Safety culture, like any organizational culture, is about ATTITUDES and HABITS. The goal for this week is
to take time to reflect on our current attitudes and habits toward safety and identify how we can change our
attitudes and habits to reduce the number and severity of mishaps.

4. During this week, I am asking that each unit commander accomplish the following with your members:
a. Review the definitions of minor mishaps, incidents, and accidents from 62-2 with your members.

b.  Brief your members on the mishap reporting responsibilities and procedures outlined in Attachment 1.
Provide positive acknowledgement through the chain of command that all members in your unit have
received a copy of the attachment and have read and understand it. No member may participate in
CAP activities, other than unit meetings until he/she has reviewed and acknowledged understanding of
these reporting procedures.

c. Conduct a guided discussion with all unit members on the attached Hazardous Attitudes and Antidotes
(Attachment 2). These are derived from aviation training but are equally applicable to all activities
that involve an element of risk.

d. Develop at least one safety improvement recommendation with your members and submit it on-line
under the National CAPSafe program. This is accessible on the CAP National website by clicking on
Safety, then CAPSafe.

e. Inspect and clean any vehicle assigned to your unit. Report any maintenance discrepancies to the Wing
Director of Transportation, 1Lt John Russ.

f.  The Director of Operations, Lt Col Richard Olszewski, shall work with the Aircraft Schedulers to
insure that all aircraft are inspected and cleaned. All open discrepancies shall be reported to the Wing
Maintenance Officer, Maj Edward Cassella.

5. The goal of these steps is to educate our members and gain their active participation in improving our “Safety
First” culture.

6. New Jersey Wing is a recognized leader in many areas. Let’s all work together to make safety one of those

areas. Thanks for help in this important matter.
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ROBERT J. MCCABE,\Colonel, CAP
Commander, New Jersey Wing
Attachments: 2






